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MUTUAL ALERT 

Credit Union Acquisitions of Banks Continues with December Announcements 

Credit union acquisition of banks continued at an increased pace during 2022. The reasons for 
this are many but the most common is the ability of credit unions to pay cash for small 
commercial banks which do not have a wide range of bank suitors. There is no shortage of angst 
in the banking injury concerning this trend. However, small banks seeking an exit strategy are 
likely to continue to embrace credit unions. Politically, this may muddy the position of community 
bank trade groups who have heretofore remained steadfast in their opposition to credit union 
acquisitions of commercial banks. The principal argument raised is that such acquisitions shield 
what had been taxable earnings from taxation. 

Notably AMB’s opposition to credit union acquisitions of mutual banks has remained effective as 
very few of these transactions have been attempted and even fewer have been successful. We 
will remain vigilant in monitoring credit union attempts to combine with mutual thrifts and 
continue to advocate for a level playing field so as to permit mutual thrifts to acquire credit 
unions. Below is a chart from S&P Global which lists the credit union acquisitions of banks 
announced and completed in 2022. What is notable is the target banks are beginning to approach 
$1 billion in assets. It remains to be seen at what point this trend will peak as credit unions do 
not have unlimited cash to fund these transactions. However, the credit union regulator, the 
NCUA, may facilitate alternative means by broadening the use of subordinated debt. 
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