By John Recs’:
Achleva Gredlt

Gorda, FIa', could,prove a game i

changer for consolidation be-
“tween rival ﬁnancxal industries.

The Dunedin, Fla ‘credlt umonk

became the first stich i
to buy a bank in Florid
of the A$165 mﬂimn-aa

An ay ence of plecedent Te-

uIted ina lengthy rev1ew by 1eg
_ulators. v
- “Ttwas an uphlll slog for sever-
months Michael Bell, a lawyer
- at Howard & Howard in Detroit,

“said in an interview.. -

. “We were blazing a trail and
" the regulators were blazing a
St aﬂ » Gary Regoli, Achieva’s chief
- -executive, added. “We . antici-

pated that we’d have to take our
“time. There were questions that
’had never been asked.”

The key. issue involved the

deal’s structure, since - Achieva

) See page 4
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had proposed buying all of Calu-
sa’s issued and outstanding stock.
The differences between that
method and a purchase and as-
sumption of assets and liabilities
extend beyond academic anal-
ysis. Prior bank acquisitions by
credit unions were all structured
as purchase and assumptions.
There could be negative
tax consequences for pur-
chase-and-assumption deals
when a selling bank is profitable.
In addition, most bank combina-
tions are structured
mergers, Set against
those issues, credit
unions would likely
prefer whole-bank
deals, industry ob-
servers said.
Industry observ-:
ers have long e pecte (
credit unions would buy barxks,
and Calusa’s sale could be.u

as a template.: Bell said he is.

working with several other Flor-

ida-chartered credit unions that”

are interested in buying banks;
Regoli, moreover,
Calusa ~ the 20th bank in Flori-

da to be sold this year — was not. .
the only bank that-had met with -~

Achieva.
Bell said he believes whole
bank acquisitions

states under current statutes,
adding that some “smali chang:

es” could extend the opportuni-

indicated

by credit
unions might be feasible in some

field to federally chartered cred-

it unions.

Not everyone is so optimistic
about the prospects for future
deals.

Peter Duffy, a managing di-
rector at- Sandler O'Neill, said
credit unions would have to gain
access to supplemental capital
before. bank ..acquisitions be-
come a significant trend.

Under current regulations;
booking retained earnings is the
means:-of adding: capital avail-
able to most credit unions, a fact
that clearly hmxts their ablhty

“We were blazing a tra&i
and the regulators were
blazing a trail ,”; a EE{}say

said.
buyers are; gomg

supervxses federal

credit unions; is contemplating

issuing rules that:would permit
. supplememai capitalto count in

n rlsk~

ty to other states and open the "

more. important overall

ratio, however, Congress would
have to Tevise the Federal Cred-
it . Union .Act, . “which defmes
retained earnings as the only
soiirce of regulatory capital for
credit unions.. . :

resentatives -t

but it has'yet to. clear the i

cial Services Committee,
“We're really

a agreed in May to pay
$23 2 miilion in cash for:the pn
vately: held Calusa.-

deals that: res
tion of mem-

dia.com




