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MUTUAL ALERT 

OCC Announces Major Reorganization of Bank Supervision Structure 

The Office of the Comptroller of the Currency (OCC) has announced a significant reorganization of its bank 
supervision structure, effective October 1, 2025. This realignment is intended to better tailor supervisory 
activities to the risk profiles of supervised institutions and to support examiner development. 

Key Changes: 

• Three New Lines of Business: 

The current Bank Supervision and Examination group will be replaced with three distinct units: 

o Large and Global Financial Institutions – Supervises banks with assets over $500 billion 
and those with foreign parent companies. 

o Regional and Midsize Financial Institutions – Covers banks with $30 billion to $500 billion 
in assets. 

o Community Banks – Supervises banks with assets up to $30 billion. 

Each line will be led by a Senior Deputy Comptroller reporting directly to the Comptroller. Greg Coleman, 
current Senior Deputy Comptroller for Bank Supervision and Examination, will assume leadership of the 
Large and Global Financial Institutions group. Acting Senior Deputy Comptrollers for the other groups 
will be appointed in early October. 

• Office of the Chief National Bank Examiner Streamlined: 

The OCC is consolidating its Chief National Bank Examiner functions into five divisions: 

o Supervision Systems and Analytical Support 
o Credit Risk 
o Compliance and Operational Risk 
o Economics (Chief Economist) 
o Capital, Market Risk, and Asset Management (Chief Accountant) 

The Office of Financial Technology will now report directly to the Senior Deputy Comptroller and 
Chief National Bank Examiner. 
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OCC’s Objective 

Comptroller of the Currency Jonathan V. Gould emphasized that this restructuring aligns with the OCC’s risk-
based supervision framework and will “improve the management of examiner resources and support examiner 
development and professional growth.” 

Key Takeaways for Community Banks 

• Dedicated Community Bank Supervision: Starting October 1, 2025, banks with assets up to $30 
billion, which means all mutual banks, will be supervised by a newly created Community Bank 
group, led by a Senior Deputy Comptroller reporting directly to the Comptroller. 

• Tailored Supervision Approach: The OCC aims to better align oversight with bank size and risk 
profile, which may lead to a more focused and efficient supervisory process for mutual banks. 

• Improved Examiner Engagement: The reorganization is expected to enhance examiner resource 
management and professional development, potentially resulting in improved consistency and 
communication during exams. 

AMB applauds this change as a needed step in assuring regulatory policies are tailored to specific business and 
structural models. AMB will continue to stress that the OCC make it a priority to develop a talent pool familiar 
with the nuances of mutuality within this newly created community bank office. 

Douglas Faucette 
America’s Mutual Banks 
202 220 6961 O 
301 873 6195 C 
401 9th Street, NW, Suite 1000 
Washington D.C. 20004 
dfaucette@troutman.com 
www.americasmutualbanks.com 

http://www.americasmutualbanks.com/

